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By Marylynne Newmark

CONDO KICKBACK’S
Kickbacks from contracts are 

nothing new. It’s done eve-
rywhere, all the time. It’s that 
small percentage padded some-
where in the contract, or the 
open drawer in the office. I’ve 
heard several people say that it’s 
a ‘given’ to keep the manager/ 
purchasing agent/ board mem-
ber happy enough to secure the 
agreement and cement relation-
ships for future business. 

When it involves a commercial 
entity, just like product breakage 
or loss, it is considered the ‘cost 
of doing business.’ But, when it 
involves money that is taxed or 
assessed from the public, inves-
tors or condo owners, that is 
outright theft and according to 
condominium laws, is fraud.

In the past few months, we 
became aware of several of 
these fraudulent acts perpetrated 
right here in Aventura when man-

With Hurricane Dorian behind 
us and all the rain and flooding it 
brought along with it, water intru-
sion and mold damage is on the 
horizon. This wind driven rain will 

impact your home or condo and 
you may not even know it. In 
addition to the rains we receive 
almost every day, this weather 
certainly has an affect on our 

daily lives, we have to take our 
children to school in it, as well as 
walk outside to get from point A 
to point B without getting 
soaked. These rainy months are 

always a hassle, but the long 
term effects that this type of rain 
can have on your home or condo 
can be devastating if you aren’t 
prepared, or don’t know who to 

call for help. In addition, we also 
have a few more months of the 
2019 Hurricane Season remain-
ing, so now is the time to get 
your home checked for water 
intrusion, mold and mildew. The 
health hazard from living in a 
home or condo with mold and 
mildew damage can impact your 
health quite severely. If you wait 
too long, the damage can get 
worse and the cost can quickly 
add up.

As we all know there is noth-
ing predictable about the 
weather. One day it can be hot 
and humid and the next, heavy 
rains and lightning, along with 
high winds that are often dam-
aging. That water that gets under 
the foundation or into the struc-
ture this is often a recipe for dis-
aster. As we have passed the 

MOLD AND MILDEW AFTER THE STORM
1st Priority Restoration Keeps it Under Control, (1-800-617-1112)

The YMCA Hallandale Beach 
Family Center has opened at 
Bluesten Park. The Y will provide 
health and wellness programs 
and services for all ages. The 

YMCA & Peter Bluesten Park Ribbon Cutting
40,000-square-foot facility will 
feature space for adult and family 
programming, and includes a 
pool, gymnasium, state-of-the-
art fitness center with cardio and 

weight equipment, group exer-
cise studios, indoor cycling stu-
dio, Teen Room, Afterschool 
Room, Kids Zone, Community 
Room, sports fields, and more. 

 “We are extremely excited to 
bring opportunities to kids and 
families in Hallandale Beach to 
improve their health and well-
being,” said Jean Riederer, Vice 

President of Operations. “It has 
been great to partner with the 
City of Hallandale Beach to bring 

Join the fun and build a boat.. 
Oh no!, out of cardboard? That’s 
right, design your boat, choose 
your boaters, grab your paddles 
and away we go! The action 
takes place at the City of 
Hollywood Marina.  All Sailors 
are invited, so start your paddles! 
It’s time once again for the 
Department of Parks, Recreation 
and Cultural Arts’ Cardboard 
Boat Race! Gather your crew, 
coordinate your outfits and 
construct a floating masterpiece 
made entirely of cardboard! An 
enthusiastic crowd will gather to 
watch as your adventurous team 
paddles across the waters of 
North Lake. This wet and wild 
event takes place on Saturday 
October 12th 2019 at the 
Hollywood Marina, 700 Polk 
Street.

Boats may be built on site 
(they provide the cardboard) or 
off site. This is a fun, family 
oriented event, and we’d love for 
you to be a part of the action. 
Create a team name and theme 
for your vessel and come join in 
on the fun and excitement.

See the innovative designs 
and witness the sheer will to win 

CARDBOARD
BOAT RACE

Family Fun In Hollywood
It’s a busy month for cultural 

activities in Sunny Isles Beach. 
The Hispanic Heritage Concert 
will be a great event this week-
end for the entire family, great 
food with a free concert, and free 
parking. Later in the month join 
in the fun at the Concert & Cars 
on the Green, or on the Jungle 
Queen Dinner Cruise with your 
neighbors. There are many more 
fun events for the family all 
month, so bring your friends and 
neighbors and get out your 
phone to mark your calendar. 
You will not want to miss these 
good times the next three weeks.

The City of Sunny Isles Beach 
is kicking off the Hispanic 
Heritage Celebration on Saturday 
with a concert at Heritage Park. 
Immerse yourself in popular and 
traditional music featuring vocal-
ist Mimi J, Voces de America, 
Flamenco Express, and La 
Noche. Vendors will have food 
available for purchase. This is a 
free concert with free parking 
available in the Heritage Park 
garage. The SIBshuttle will pro-
vide free transportation within 
Sunny Isles Beach. Event 
Information and Location: 

A Big Weekend 
and Month For
Sunny Isles Beach
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agement had their ‘hands in the 
till’ for tens of thousands of dol-
lars. Owners were happy with 
him. The manager was doing a 
good job, had a great relation-
ship with everyone, went above 
and beyond and stole. 

“We sort of know these things 
go on,” says a condo owner in 
that building, “but it’s hard to 
prove unless you actually catch 
someone in the act. When it 
comes to the surface and you 
realize how much the owners are 
paying for kickbacks or padded 
contracts, it really hurts,” he 
added.

Florida has more than 47,000 
condo and community associa-
tions that house approximately 
9.5 million residents who pay 
maintenance fees to pay for 
common utilities, grounds and 
amenity maintenances, as well 
as association insurance. 
Opportunistic individuals who 

have easy access to association 
funds are easily tempted to divert 
money into their own pockets. 
They know the angles and feel 
they would not get caught. 
Unfortunately, many do not. 

In 2017, a former treasurer of 
a Boynton Beach homeowners 
association wrote $50,000 
checks to himself from associa-
tion funds and deposited them in 
three different banks. He got 
caught.

Same situation, same year, 
same amount in Bradenton.

A bookkeeper in a West Palm 
Beach homeowners association 
allegedly used the association’s 
credit cards to charge $95,000 in 
personal expenses.

A former treasurer of a Palm 
Beach Gardens homeowners 
association diverted association 
checks to a business she owned.
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all the racers share. Be 
amazed and amused as 
they speed across the 
water in their quest for the 
ultimate prize -- the 
coveted trophy. The fun 
begins at 1:00PM! 

Registration & Information
Pre-Registration ends 

on Thursday October 3rd 
2019, boats can be built on 
the day of the event or 
beforehand. On-site 
building begins at 8:00 
a.m. and will conclude at 
12:00 p.m. Please allow 

your team enough time to 
build your boat. Pre-
registered Off-Site builds 
are welcomed and must 
arrive on site by 11:00 a.m. 
for check-in and 
inspection. Day-of event 
registration is allowed if 
space is available. 
Cardboard will be provided 
for on-site builders only 
(while supplies last).

Rules
The cardboard for 

vessels built on-site is 
supplied the day of event, 
while supplies last. All 
other materials (regular 
duct tape, paint and 
decorations) must be 

supplied by the 
participants. Pretreated 
cardboard, such as waxed, 
is not allowed. Cardboard 
tubes may only be used for 
non-structural purposes 
such as a mast or 
decorative bow. You will 
need to bring enough 
Personal Flotation Devices 
(PFD) for all on-board crew 
members. You must bring 
your own paddles or oars. 
No wood, plastic, rubber, 
Styrofoam, fiberglass or 
epoxy allowed. Paint must 
be a water based product, 
no epoxy paints or 
coatings permitted. Boats 
must be enclosed to 
permit the crew to remain 

fully in the vessel without 
dangling extremities. No 
surfboards or 
paddleboards will be 
permitted. Crew costumes 
are encouraged as is pre-
planning of designs. One 
person from each team 
must stay with the boat at 
all times to allow a smooth 
set up for races and an 
organized disposal of 
boats. A parent or legal 
guardian must be present 
for any minor child racing.

Judging Categories
Most Creative Design 

(1st, 2nd, 3rd) • Fastest 
Vessel • Last Boat Sailing 
• Most Spectacular 

Sinking • People’s Choice 
(1st, 2nd, 3rd) - Judged by 
event-goers

Release of Liability
A Full And Complete 

Waiver And Release Of 
Liability form will be 
required for EACH team 
member and must be filled 
out by a responsible adult. 
This form is required and 
must be brought on the 
day of event • A copy of 
the waiver will be emailed 
to the supplied address 
within a week of 
submission of this 
application. On the day of 
the event all originally 
signed registration 

documents (waivers and 
registration) must be 
submitted in person before 
11:00 a.m.

Smile! You’re on Camera
Be prepared to give the 

host and camera crew a 
brief description of your 
vessel and crew as well as 
some background on why 
you decided to race this 
year, they want the 
audience to know a little 
about you before the race 
begins at 1:00 p.m. Good 
Luck! 

For information call 
954.921.3404
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this opportunity to the residents. It is also an opportunity 
for other local businesses who might want to partner for 
the good of the community.”

The City of Hallandale Beach is proud to cut the rib-
bon on the seventh park of the City Wide Parks Master 
Plan, Peter Bluesten Park. Home of the YMCA Hallandale 
Beach Family Center. They are so excited... they are plan-
ning a celebration!

Join in the celebration with friends, neighbors, and city 
staff at 10am on Saturday, September 28th for the ribbon 
cutting ceremony then plan to stay for the Opening 
Celebration with entertainment, activities, and more!  Plan 
to stay till the end the evening with a movies under the 
stars.

DETAILS ON THE CELEBRATION!
10:00 AM - 11:00 AM Ribbon Cutting Ceremony
11:00 AM - 1:00 PM Opening Day First Pitch / Miami Marlin’s 

Pitch, Hit & Run Competition
11:00 AM - 2:00 PM Hallandale Beach Arts Initiative -                     

Painting the Hydrants
11:00 AM - 8:00 PM YMCA Open House/ Tours/ Free Admission
12:00 PM - 2:00 PM SPARK Fun with the Parks & Recreation 

Department
2:00 PM - 4:00 PM PAL Kite Fun Fly
4:00 PM - 6:00 PM PAL Youth Soccer Match
5:00 PM - 7:00 PM Games and Fun with DJ Bertigo
7:30 PM - 8:00 PM Pre-Show Concert                                              

with Cam Bogle and Halle Rae
8:00 PM Movies Under the Stars

The Y is open to everyone. Special membership rates 
available to Hallandale Beach residents. For membership 
or additional information, visit ymcasouthflorida.org/
Hallandale, call 954-889-YMCA, or email Hallandale 
YMCA@ymcasouthflorida.org.
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All got caught. 
Of course, this problem is not 

limited to Florida.
In May, the New York District 

Attorney indicted three women 
for fraud in an alleged affordable 
housing scheme. Two co-op 
board members and an office 
manager allegedly falsified hous-
ing applications by claiming 
applicants were relatives of exist-
ing residents, which skipped a 
waiting list of 24,000 people. 
They are reported to have col-
lected $875,000 in bribes. If con-
victed, the women face 15 years 
in prison and the applicants who 
submitted false information can 
also face charges.

In a different case of fraud 
here in Florida, the Department 
of Business and Professional 
regulation recently referred a 
case to the local police depart-
ment of alleged ballot fraud in a 
condo’s 2019 election. Evidence 
was produced that two of its 
incumbent board members were 
re-elected based upon forged 
signatures. In Florida, signature 
forgery is only a third degree fel-
ony and subject to fines up to 
$5,000 and as many as five years 

Kickback’s
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in jail, but suspicions prevail 
about how the condo money was 
being managed.

The owner of a property man-
agement company in South 
Carolina was sentenced to 2 1/2 
years in jail and $770,000 in res-
titution to at least 19 condo 
associations for her conviction of 
wire fraud tied to fraudulent bill-
ing practices. Although the judge 
agreed that she probably would 
never be able to pay that 
amount, it does make one won-
der where did the money go? 

However, even when these 
criminals are caught, it can take 
years for the associations to 
recover these lost funds.  

SO, WHAT SHOULD WE DO? 
Close scrutiny over those who 
manage our money would be a 
good suggestion. But, these  
people obviously are unscrupulous 
and know all the angles. 
Here are some ‘red flags’ to  
watch for, issued by the state:
• Balances that exceed                        

budgeted amounts
• More than one payment                          

to a one-time vendor
• Vendor linked to a board member or 

employee by family name, address 
• Delayed bank deposits
• Duplicate payments
• Missing petty cash
• Discrepancies in accounts                  

payable or receivable

• Suspicious ‘consulting fees’
• Services paid for, but not performed
• Checks made out to ‘Cash’
• Copies of receipts other                          

than the original 

Individually, any of the above 
may be simple incidents, but a 
pattern of these ‘errors’ should 
alert you to an investigation by 
an experienced Florida fraud 
attorney, or at least  a serious 
due diligence assessment by 
board principals.

Board members have a fidu-
ciary responsibility to association 
owners. By accepting this posi-
tion and being installed, board 
members take on the obligation 

of managing and protecting the 
finances of all of its members. 
So, the question is, if this theft is 
ongoing, where is the oversight? 

As for contracts, the full board 
should be responsible 
for the following:
• Get three bids from                             

reliable companies. 
• Have several board members           

scrutinize why they are different.
• Check promised product quality.
• Check references and                          

previous jobs personally on-site.
• Have an attorney review the contract 

for protection in case of default.
• Make sure the association is              

covered by the mechanics lien law.

Then, scrutinize the job before 
any additional payments are 
made. Are the products the same 
as those listed in the contract? Is 
the workmanship and time 
scheduled as stated?  Draws can 
be held if stated in the contract. 

As for theft of funds, it should 
be the responsibility of several 
board members to review 
accounts payable at least once a 
month and question any irregular 
payout. So, are kickbacks a 
given? Only if the board lets it 
slip by. Thorough oversight could 
pick it up. Is your board doing its 
job?


